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BAO CAO CUA HOI PONG QUAN TRI NAM 2024
REPORT OF THE BOARD OF DIRECTORS 2024

I. PANH GIA HOAT PONG CONG TY FAHASA NAM 2024
I. FAHASA PERFORMANCE REVIEW IN 2024

Nam 2024 thi truong van con khé khin do sirc mua giam, nhiéu nganh hoat
dong kho khan ...

In 2024, the market continue to be difficult due to reduced purchasing power,
many industries having hard time in operation.

, Céng ty Fahasa d3 c6 mot nam hoat dong thanh cong, dat két qua doanh thu
tot va hi€u qua lgi nhuén cao.
Fahasa Company had a productive year, achieving good revenue results and
high profit efficiency.
Nguyén nhan thanh cong :
Reasons for success:

- Fahasa luén c6 nhimg giai phap kinh doanh méi phti hop xu thé thi trudng, thu hut
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dong dao khéach hang dén vai hé thong NS Fahasa, toi uu héa doanh thu va lgi nhuén. ,/('§3E
- Fahasa always has new business solutions that suit market trends, attracting a large K gg‘
number of customers to the Bookstore system, optimizing revenue and profit. o [PHAT H

- Tiép tuc du tu dé phat trién mang ludi ban 1¢ bing nhiu hinh thirc : m& Nha sach
méi, m& rong / nang cap cac Nha sach hién hiru.

- Continue to invest in developing the bookstore network in many forms: opening
new bookstores, expanding / upgrading existing bookstores.

- Tiép tuc dAu tu phat trién cac img dung cong nghé gitip ning cao hiéu qua cong tac
kinh doanh, phuc vu khach hang, di€u hanh va quan tri hé thong.

- Continue to invest in developing technology applications to help improve bookstore
efficiency, customer service, system operations and management.

- Giir viing thé manh vé hang héa, ndm bét kip thoi xu thé mua sém cua thi trudng,
dic biét la gidi tré thong qua viée sir dung cac ung dung céng nghé trong phén tich
kinh doanh. X4y dung cac chuong trinh, ké hoach kinh doanh hiéu quéa. Phuc vu va tu
van khach hang tbt.

- Maintain the quality as well as the quantity of goods, promptly grasp the
shopping trends of the market, especially the youth through the use of technology

in business analysis. Build effective business programs and plans. Provide good
customers care and services.




- Ché @0 t6t nhét cho CB-CNV ca v& vat chét va tinh than, gilip nhan vién yén tam
cOng tac va phat huy nang luc hoan thanh tot nhiém vu.

- Ensuring the quality of life for employees in both materially and spiritually, striving
to giving employees the secure in their work and promote their capacity to complete
their tasks well.

1L TINH HINH THU'C HIEN NGHI QUYET PHPCD NAM 2024

II. IMPLEMENTATION PROGRESS OF THE GENERAL MEETING OF
SHAREHOLDERS' RESOLUTION IN 2024

1. Nghi quyét vé phan phdi lgi nhuan nién d¢ 2023 : da thuc hién

- Trich Quy Dau tu — Phat trién : 16.730.391.065 Ddng
- Trich Qu§ Khen thuéng — Phuc lgi :  15.615.031.661 Pdng
- Chia cb tic (ty 18 18%) : 22.952.631.600 Ddng

1. Resolution on profit distribution for fiscal year 2023: done
- Excerpt from Investment and Development Fund: 16,730,391,065 VND
- Excerpt from Reward and Welfare Fund: 15,615,031,661 VND
- Dividend (18% rate): 22,952,631,600 VND

2. Nghi quyét vé chon don vi kiém toan BCTC nam 2024 : di thuc hién
2. Resolution on selecting an audit unit for financial statements in 2024: done
3. Nghi quyét v& K& hoach kinh doanh 2024 : da thuc hién
3. Resolution on Business Plan 2024: done
Chi tiéu Ké hoach Thuyc hién nim Ty 1é
Criteria niim 2024 2024 TH/KH 2024
Expected 2024 Processed 2024 Ratio
Actualization/P
lan 2024
Vén diéu 1& binh quéan 127.514.620.000 127.514.620.000 100%
Average charter capital
Téng doanh thu 4.000.000.000.000 | 4.002.997.433.474 100%
Total revenue
Loi nhuén truéc thué 70.000.000.000 71.207.786.944 102%
Profit before tax
Ty 18 cb tirc du kién 16% 18% 113%
Expected dividend yield

III. CAC QUYET PINH CUA HPQT NAM 2024
II1. DECISIONS OF THE BOARD OF DIRECTORS IN 2024

Trong nam 2024, Hoi déng Quan tri Cong ty Fahasa da td chirc cac cude hop
theo qui dinh tai Piéu 1é Céng ty. Tai cac cudc hop, HDQT da nghe bdo céo va danh




gia vé tinh hinh san xuit kinh doanh, chi dao dinh huéng ké hoach hoat dong timg
quy, thao luan va thong qua cac quyét dinh thudc pham vi thdm quyén cua HPQT.

In 2024, the Board of Directors of Fahasa held meetings as prescribed in the
Company Charter. At the meetings, from performance report, the Board of Directors
evaluated the production and market situation, directed the quarterly operating plan,
discussed and approved decisions within the authority of the Board of Directors.

Mot s6 nghi quyét cht yéu cia HPQT nim 2024 nhu sau :

Some resolutions of the Board of Directors in 2024 are as follows:

S6 Nghi
quyét
No. of

Resolutio

ns

Ngay
Date

Noi dung
Content

Ty 1§

thong qua

Approval
ratio

01

15/3/2023

K¢é hoach — Chuong trinh DPHPCD thudng nién 2024
Plan - Program for Annual General Meeting of
Shareholders in 2024

100%

02

15/3/2023

Théng qua cac Béo cdo va To trinh cia HPQT trinh
DHDCD nam 2024/ Approval of the Reports and
Proposals of the Board of Directors to the 2024
Shareholders' Meeting :
- Béo céo cua HPQT ndam 2023/ Board of Directors
Report in 2023
- T& trinh cia HPQT : BCTC d kiém toan nam 2023;
Phuong 4n phan phdi lgi nhuén nam 2023, Phuong 4n
chia ¢d tirc nam 2023./ Board of Directors' Report:
Audited Financial Statements for 2023; Profit
Distribution Plan for 2023, Dividend Distribution Plan
for 2023
- T& trinh cia HPQT : Ké hoach nim 2024/ Board of
Directors' Report: Plan for 2024

100%

03

15/3/2023

Quy lwong nam 2024. Tién lwong ndm 2024 cua céc chirc
danh quan ly cong ty do HPQT bd nhiém. / Salary fund in
2024. Salary in 2024 of company management positions
appointed by the Board of Directors

Thu lao HPQT-BKS tam tinh ndm 2024/ Estimated
remuneration of Board of Directors and Supervisory Board
in 2024

100%

04

24/7/2024

Ngay Dang ky cubi cing chét Danh sach ¢ dong dé tam
g ¢6 tirc Dot 1 nam 2024
Last Registration Date to finalize the Shareholder List to

Pre-Pay the First Dividend in 2024

100%
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05 24/7/2024 | Phuong 4n thanh toan tam tmg c6 tic Dot 1 ndm 2024 100%
Plan for interim dividend payment Phase 1, 2024

06 24/7/2024 | Chon don vi kiém toan BCTC nam 2024 100%
Selecting an auditor for the financial statements in 2024
Céic Nghi | Théang 1- - Thanh 14p/Di doi cac Chi nhanh (Nha sach Fahasa); | 100%
quyét 12/2024 Establishment/Relocation  of  Branches  (Fahasa
Bookstore)

- Thué mit béng kinh doanh; Rent business premises

- Cé4c ndi dung khac thudc thAm quyén. Other contents
under authority

IV. THU LAO CUA HQI PONG QUAN TRI :
IV. BOARD OF DIRECTORS REMUNERATION:

Trong ndm 2024, Hoi ddng quan tri tam (mg thu lao hang théng cho cac thanh
vién. Téng mirc thi lao nam 2024 duoc chi cho HDQT do PHPCD quyét dinh,
HDQT s€ trinh Dai hoi vé ndi dung ndy trong Td trinh Bo cdo Tai chinh 2024.

In 2024, the Board of Directors will make monthly advances to its members.
The total remuneration for 2024 paid to the Board of Directors will be decided by the
General Meeting of Shareholders. The Board of Directors will submit this content to
the General Meeting in the 2024 Financial Report.

V. KET QUA GIAM SAT BAN TONG GIAM POC VA NGUOI PIEU HANH

V. RESULTS OF SUPERVISION OF THE BOARD OF DIRECTORS AND
MANAGERS

Trong qué trinh hoat dong nam 2024, Hoi dong quan tri Cong ty Fahasa da
glam sat thuong xuyén va chat ché cong tac quan ly diéu hanh cua Ban Tong Giam
dbc va cac can bd quan 1y cong ty.

During the operation in 2024, the Board of Directors of Fahasa Company
regularly and closely monitored the management and operation of the Board of
Directors and the company's management staff.

Két qua giam sat chung nhu sau :
The general monitoring results are as follows:

- Ban Tong Giam dbc Cong ty Fahasa hoat dong chuyén nghiép, ¢6 chuyén mon
cao, td chirc cong viéc c6 ké hoach va khoa hoc, quan ly diéu hanh sau sat
quyét liét va toan dién, doan két trong moi hoat dong Trong cdng tac diéu
hanh hoat dong ctia Cong ty, Ban Tong Gidm d6c thé hién su nghiém tdc, tudn
thi phap luat va diéu 18 cong ty, chi dong xay dung ké hoach kinh doanh va
céc giai phap hop ly, mang lai hiéu qua cao.

- Fahasa Company's Board of General Directors operates professionally, high
qualification, scientifical organizes work with clear business plan, manages
closely, decisively and comprehensively, and is united in all activities. In the
Company's operations, the Board of Directors demonstrates seriousness,
compliance with the law and company charter, proactively develops business
plans and reasonable solutions, results high efficiency.




- Céc can bd quan ly didu hanh cong ty Fahasa d3 hoan thanh t6t chic trach
nhiém vu duoc giao, trién khai thuc hién hiéu qua cac y kién chi dao ctia Hoi
ddng quan tri, Ban Téng Giam ddc.

- Fahasa's management and executive officers have successfully fulfilled their
assigned duties and responsibilities, effectively implementing the directions of
the Board of Directors and the General Directors.

Trén day 1a béo cdo ciia Hoi ddng quan tri, kinh trinh PHDCP Cong ty.
Above is the report of the Board of Directors, respectfully submitted to the
Company's Shareholders' Meeting.

TP.HCM, ngay 15 thdng 4 nam 2025
HCMC, 15™ April 2025
TM. HOI PONG QUAN TRI

HAIRMAN
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